
MINUTES OF THE REGULAR MEETING OF THE
PUBLIC AFFAIRS COMMITTEE OF THE

BOARD OF DIRECTORS OF THE
VISTA IRRIGATION DISTRICT

March 17,2015

A meeting of the Public Affairs Committee of Vista lrrigation District was held on Tuesday,
March 17 ,2015, at the offices of the District, 1391 Engineer Street, Vista, Califomia.

1. CALL TO ORDBR

Chair Reznicek called the meeting to order at 9:00 a.m.

2. ROLL CALL

Committee members present: Reznicek and Miller.

Committee members absent: None.

Staff present: Brett Hodgkiss, Administrative Services Manager.

Other attendees: None.

3. APPROVAL OF AGENDA

The agenda was approved as presented.

4. PUBLIC COMMENT TIME

No public comments were presented on items not appearing on the agenda.

5. VID SCHOLARSHIP CONTEST

See staffreport attached hereto.

After discussion and careful consideration of the twelve (12) scholarship applications submitted
to the District, the Committee recommended that Kirandeep Chhokar from Mission Vista High School be

selected as the winner of the scholarship contest and receive a $1,500 scholarship. Based on the number
of applications received and the quality of applicants, the Committee also recommended awarding $500
scholarships to Britni Chau, Chloe Grogan and Baylin Herington all from Vista High School.

6. 2014 ANNUAL REPORT

See staffreport attached hereto.

The Committee reviewed and discussed information contained in the draft2014 Annual Report. The
Committee approved the draft report and directed Mr. Hodgkiss to prepare a committee report on this
topic for presentation to the Board at its April 1 ,2015 meeting.

March 17,2015
Public Affairs Committee

VISTA I RRIGATION DISTRICT
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8.

COMMENTS BY COMMITTEE MEMBERS

No committee member comments were presented

ADJOURNMENT

There being no further business to come before the Committee, at 10:12 a.m. Chair Reznicek
adjourned the meeting.

Randy L

ATTEST:

Lisa R. Soto, Secretary
Board of Directors
VISTA IRRIGATION DISTRICT

March 17 ,2015
Public Affairs Committee
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PUBLIC AFFAIRS COMMITTEE

STAFF REPORT 

Agenda Item:  5   
 

Meeting Date:  March 17, 2015 
Prepared By:  Brett Hodgkiss 
Reviewed By:  Eldon Boone 
Approved By:  Roy Coox 

 
SUBJECT: VID SCHOLARSHIP CONTEST 
 
RECOMMENDATION:   Review application materials and select the winner of VID’s scholarship contest. 
 
PRIOR BOARD ACTION:    At its January 6, 2010 meeting, the Board decided to continue the District’s 
scholarship contest without the California Special Districts Association’s (CSDA) participation. 
 
FISCAL IMPACT:    $3,000 for the scholarship program is included in the budget. 
 
SUMMARY:    For sixteen years, the District had participated in the scholarship contest sponsored by CSDA.  
After many successful years of the scholarship program, CSDA decided “to embark on a new and expanded 
educational opportunity to reach a greater number of students in our local schools.”  To this end, CSDA has 
replaced the scholarship program with a new educational grant program to facilitate teachers to add curriculum 
geared toward increasing students’ knowledge and awareness of special districts and their role in local 
government.   
 
In January 2010, the Board decided to continue running the District’s scholarship contest without CSDA 
participation.  While a majority of the requirements remained the same as the CSDA scholarship contest, the 
essay topic was changed to focus on issues impacting San Diego County water supplies.  Per the Board’s 
suggestion, the essay question was changed for the 2015 contest to make it specific to the Vista Irrigation 
District (VID). 
 
The winning scholarship award is $1,500, and the balance ($1,500) is available to award to a runner- up (or 
runners-up) at the Committee’s discretion.  Last year, the Committee recommended and the Board awarded a 
$1,500 scholarship to the contest winner, $750 scholarship to the runner-up and two $375 scholarships to 
honorable mentions.  
 
DETAILED REPORT:    In December 2014, application packets for VID’s scholarship contest were provided 
to counselors of high schools within the District’s jurisdictional boundaries.  Follow-up calls were made to the 
counselors to make sure the application materials were received and inquire as to students’ interest in the 
program.  Additional scholarship promotional efforts included:  placing information about the scholarship in 
Rancho Buena Vista High School’s monthly scholarship bulletin; recording a segment on the scholarship 
program for Vista High School’s daily video bulletin; issuing a news release; and announcing the program on 
our on-hold telephone message and web site.  Application materials were also made available on the District’s 
web site.  The District received twelve applications by the February 27, 2015 deadline. 
 
Public Affairs Committee members Reznicek and Miller are the competition judges for the contest.  The 
Committee’s recommendation for the winner, and potentially runners-up, will be submitted to the Board for 
their consideration at the April 1, 2015 Board meeting.  A certificate will be presented to the winner (plus 
runner-up and honorable mention, if any) at the April 15, 2015 Board meeting.  Once the student has enrolled at 
a university, District staff will forward a check in the amount of the scholarship award to the school on behalf of 
the student.   
 
ATTACHMENTS: Scholarship Application Packages 

Rating Sheet 



2015 VID SCHOLARSHIP SELECTION 
 

Candidate Name 
Essay 

(Knowledge of issue) 
35% 

Personal 
Statement 

35% 

Community 
Involvement 

15% 

Grade Point 
Average 

(Academics) 
15% 

Comments 

Matthew Antunez      

Britni Chau      

Kirandeep Chhokar      

Devon Esguerra      

Priscila Campos Garcia      

Chloe Grogan      

Baylin Herington      

Nicole Moreno      

Yesenia Vargas Navarro      

Alice Pierce      

Troy Strange      

Kalina White      

 
Please rate the scholarship applicants on the basis of these four (4) areas:  Essay (knowledge of issue), Personal Statement, Community Involvement, Grade 
Point Average (Academics).  Please give a rating from 1-5 (5 being high) in each of the four areas.  Feel free to add any additional comments that you 
might have on the applicants. 
 

PLEASE BRING THIS COMPLETED SHEET WITH YOU TO THE PUBLIC AFFAIRS COMMITTEE MEETING. 



Scholarship applications were provided to the Public Affairs Committee under separate cover.  



 

 
 

PUBLIC AFFAIRS COMMITTEE

STAFF REPORT 

Agenda Item:  6   
 

Meeting Date:  March 17, 2015 
Prepared By:  Brett Hodgkiss 
Reviewed By:  Eldon Boone 
Approved By:  Roy Coox 

 
SUBJECT: 2014 ANNUAL REPORT 
 
RECOMMENDATION:    Discuss draft 2014 Annual Report. 
 
PRIOR BOARD ACTION:    None. 
 
FISCAL IMPACT:    Design and layout of the annual report is performed in-house by District staff. No 
outside printing costs are anticipated for the Annual Report, since it will only be available electronically. 
 
SUMMARY:    Each year the District prepares an Annual Report that includes its financial statements, 
demographic data and articles about various water related topics, such as water conservation, infrastructure 
improvements and security.  Last year, the decision was made to only post the Annual Report on the 
District’s website and print the document only when requested. 
   
DETAILED REPORT:    On November 6, 2014, the Public Affairs Committee met and provided input on 
information to be contained in the 2014 Annual Report as well as the expanded four-page annual report 
style newsletter that would be distributed with water bills in the spring.  The layout and design process of the 
Annual Report is complete and the Committee is being provided a draft of the document for their review.  Staff 
would like to receive the Committee’s feedback on the draft Annual Report, revise as necessary and 
provide a final draft version to be reviewed by the full Board at the April 1, 2015 meeting. 
 
Staff has delayed preparation of the Spring Newsletter until such time the San Diego County Water 
Authority decides whether water deliveries will be reduced in fiscal year 2015 so the impacts of that 
decision can be communicated to our customers in the document.  The newsletter will also include some of 
the articles and condensed demographic and financial information contained in the Annual Report.  It is 
anticipated that the newsletter will be distributed in May.    
 
ATTACHMENTS:    Draft 2014 Annual Report 
 



2014 ANNUAL REPORT



1. 2. 3.

4.

5. 7.

Cover photo descriptions:

1.  Hydration Station installed in a local school 
2.  Inside the Lab at VID

4.  VID Concrete Valve Cover Circa 1950
5.  Two 14” pipelines being installed in Knob Hill Road in San Marcos
6.  San Vicente Dam and Reservoir
7.  The Vista Flume - The Flume delivers water from the Escondido-Vista Treatment Plant to Pechstein Reservoir

6.
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Division  Boundary  Map

The Vista Irrigation District serves more than 124,000 people through approximately 28,600 residential and business 
connections in Vista and portions of Escondido, Oceanside, San Marcos and unincorporated areas of San Diego County.
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The ultimate decision-making responsibility of the Vista Irrigation 

District is enhanced by their experience and understanding of local 

Paul E. Dorey
Division 3

John B. Franklin*
Division 4

Jo MacKenzie
Division 5

Richard L. Vásquez
Division 2

Marty Miller
Division 1

*John B. Franklin was elected to a seat on the Vista City Council in December 2014.  Randy L. Reznicek was appointed 
to serve as the Director for Division 4 in January 2015.

Board of 
Directors
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As I reflect on the many recent accomplishments by the District, particularly in 
the past year, I thought I would concentrate on significant achievements that 
not only are particularly noteworthy for their importance but also stand out for 
their uniqueness.  All of these are truly District accomplishments and would not 
have been possible without the leadership of our Board of Directors and the 
efforts of our outstanding employees.  

I would like to mention these recent accomplishments by the District, particularly 
in the financial arena: 

• We have developed and adopted a rate structure that is fair, 
innovative, and most importantly, complies with the complicated requirements 
of Proposition 218.  In an era when most water agencies are having a difficult 
time justifying what are often arbitrary tiers and amounts, our tier structure is 
tied to actual costs of providing service as mandated by Prop. 218.  

• We have implemented water rate tiers that are tied to actual costs 
incurred by the District to deliver water with the third tier only being implemented 
during periods when our water wholesalers are reducing deliveries to us.    

• Additionally, our water allocations in each tier are tied to meter size, 
recognizing that different meter sizes have the capacity to deliver varying 
amount of water.  While the tier thresholds for each meter size are different, 
the cost per unit in each tier remains the same.  This is a unique and innovative 
approach that is being considered by other water agencies.  

• In cooperation with our employees, we implemented voluntary pension 
reform and health care reform at the District, which received a commendation 
from the Union-Tribune for our proactive efforts to control costs.  At the request 
of our employees, we have also reduced the number of bargaining groups at 
the District.

• We have continued to streamline our operations and reorganize our 
District in an effort to improve efficiency and save costs for our ratepayers.  In 
the past six years, we have eliminated ten positions which reduced our work 
force by ten percent.

I would also like to highlight specific achievements from this past year:  

• We launched a unique and successful tap water outreach campaign 
known as Love Tap!   This campaign to promote drinking tap water for health, 
environmental, and financial reasons has had a tremendously positive response 

Message from the General Manager

Roy A. Coox
General Manager

“We continue to manage 
our water supply portfolio to 
maximize efficiency and save 
money wherever possible.”

continued
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from the public.  Presentations were made to the Vista City Council, the Vista Chamber of Commerce, the Vista Rotary Club, 
and other community groups.  The District participated in the Taste of Vista event as well as the Vista Strawberry Festival, 
where we arranged for recording artists TapWater, a popular west coast band, to perform and promote our campaign.  

• As part of the Love Tap! campaign, the District has partnered with the Vista Unified School District to install hydration 
stations (water fountains for filling reusable water bottles) at elementary, middle and high schools.  These hydration stations 
have been well received and will encourage the drinking of tap water using environmentally sustainable containers. 

• At the direction of our Board, we have promoted 2-1-1 San Diego, a non-profit community resource center, to assist 
our customers who need help with their water bill payments.  This has proven to be an innovative and effective approach that 
is being used by several other public agencies.

• The drought has consumed a lot of our efforts this past year, and we have acted proactively and appropriately in 
addressing drought issues.  We have reached out to our customers through multiple channels to provide information and 
encourage conservation.  We continue to manage our water supply portfolio (and our energy consumption as well, through 
solar energy and contracted electricity) to maximize efficiency and save money wherever possible.  

• Speaking of saving money on water supplies, we continue to work cooperatively with the City of Oceanside to 
receive treated water through our new partnership agreement, which resulted in cost savings for both the City of Oceanside 
and the Vista Irrigation District.

• We also continue to work with other North County agencies to promote the use of recycled water within the region.  
Our efforts have strengthened our partnership with Oceanside in this effort and we are working cooperatively to extend a 
recycled water delivery system to serve customers in both jurisdictions.  

• Our partnership with Escondido continues to grow stronger, as we have embarked on construction of the joint on-site 
chlorine generation project at the Escondido-Vista Water Treatment Plant.  

• With regards to the Indian Settlement, we finally got our settlement agreement approved by the Federal government 
and signed by the Secretary of the Interior and the Attorney General.  All that remains is for Congress to enact our settlement, 
hopefully in the early part of 2015.  After that, almost 50 years of water rights litigation between the Vista Irrigation District, the 
City of Escondido, the Federal government, and the La Jolla, Pala, Pauma, Rincon, and San Pasqual Indian bands will be over.

• We have continued to work with the Save Our Heritage Organisation (SOHO) of San Diego to operate and manage 
our restored Warner-Carrillo Ranch House, a national and state historic landmark located on the District’s Warner Ranch 
property.  We also continue to raise funds for additional restoration activities, particularly in regards to the historic barn.

As you can see, we have been extremely busy working on projects that we feel are in the best interest of our ratepayers and 
that will make our customers proud.  Since 1923, the Vista Irrigation District has been providing the best possible water service 
to our customers, and we look forward to many more years of outstanding accomplishments and service.

®
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For the San Diego County Water Authority (Water Authority), 2014 could be called the “Year of the Dam” once again.  In 2003, 
the Water Authority completed construction of the historic Olivenhain Dam above Lake Hodges in north San Diego County.  In 

  

be completed in 2015.

volume greater than any reservoir in the county, 
it also marked the completion of the largest 

emergency.

SAN DIEGO COUNTY WATER AUTHORITY REPORT

Vista Irrigation District 2015 Annual Report



“Love Tap!

Tap into Health

The Vista Irrigation District wants its customers to know that 

and must meet stringent water quality standards that meet 

results of those tests as they are contained in the District’s 

companies are not required to test their water and report the 

Tap into Savings

drinking water for a whole month from the tap?  Compare 

Tap into the Environment

solid waste and energy consumption as well as the 
associated pollution created by the bottled water 

break this cycle, reducing greenhouse gases and 

The District encourages its customers to learn 

- 7 - 2015 Annual ReportVista Irrigation District 2015 Annual Report

Getting the Word Out About the
benefits of drinking tap water!

Mobile Hydration Station 

®
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water-wise, California-Friendly landscaping can be when used in the proper setting and mixed with other landscape 

Dennis and Kathy Rogers

  
Barbara Baskin

     

CUSTOMERS SHOW OFF THEIR
WATER-WISE LANDSCAPES

Dennis & Kathy Rogers - Best in District Barbara Baskin - Honorable Mention Robert & Sherri Pflibsen - Honorable Mention
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Kids Show How “Water is Life”

May is “Water Awareness Month” and the Vista Irrigation 
District (VID), in conjunction with other North County water 
agencies, sponsors a poster contest to promote awareness 
of the importance of water.  Fourth grade students in each 
of the North County water agencies’ service areas submit 

The theme of last year’s contest was “Be Water Smart.”

VID received 353 entries from students in the District.  The 
top three winners in the District’s service area received 
cash prizes and their entries were eligible to compete in the 
regional contest against winners from the twelve other water 
Districts.  

Enlarged replicas of the winning posters were displayed 

December 6, 2014. A limited number of 2015 Water 
Awareness calendars, displaying artwork of District 

High School Seniors Learn About 
Water Supply Challenges

The Vista Irrigation District also sponsors a scholarship 
contest.  The purpose of the contest is to increase the 
knowledge of issues impacting the District’s water 
sources as well as raise awareness about alternative 
water supplies, such as desalinated seawater and 
groundwater, and the importance of using water 

 
Congratulations to Karen Ceballos from Vista High School.  
She was the winner of the District’s 2014 scholarship 
contest.  Moises Lopez from Rancho Buena Vista High 
School was the runner-up, and Shannon Morrissey and 
Oscar Sowell also from Rancho Buena Vista High School 
were recognized as honorable mentions in the contest.  
All participants are congratulated for a job well done.

Learning About Special Districts

The Vista Irrigation District’s Board of Directors continued 
its support of educating youth about the importance 
of special Districts by participating in the California 
Special Districts Association’s (CSDA) educational grant 
program. This program provided grants to teachers to 
add curriculum geared toward increasing students’ 
knowledge and awareness of special Districts and their 
role in local government.  

Donna Markey, a teacher from the Vista Visions 
Academy, was the recipient of a CSDA grant for her 
project, “Tap Water – Is it Safe to Drink?”  Ms. Markey’s 
project taught students about the special Districts that 
serve their community and how a number of them work 
to keep the water supply safe.  The project also sought 
to eliminate the common misconceptions about tap 
water.
 
Joe Vredenburgh, a teacher from Rancho Buena Vista 
High School, also received grant funding from CSDA 
for his project, “Water Education: The Common Core 
of Environmental Science ”.  Mr. Vredenburgh’s project 
taught students about water quality.  As part of the 
project, students performed water quality testing and 

where they were educated about local and imported 
water supplies and how those supplies are treated to 
drinking water standards.

Teachers and Students Learn A
bout the Im

portance of W
ater and Special Districts

1st Place - Sophia Boyer, Empresa Elementary School 

3rd Place - Avalyn Kinley, Empresa Elementary School 

2nd Place - Jessica Garcia, Bobier Elementary School
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The Vista Irrigation District’s (District) original source of water, dating back 

Typically, thirty percent of the District’s water has come from Lake 

 

prioritized based on the age of the line, leak history, and pipe material as 

WATER   SUPPLY FACTS

...continued
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The Vista Irrigation District takes all steps necessary to 

contaminants, ensuring that the District’s water meets 

are details about what is in your water and how it compares 

commonly asked questions, such as “what affects the 
taste of my water?”

with information about drinking water because informed 

contact the District and speak with the water distribution 

usage charges is utilized by the Vista Irrigation District 

for the construction and maintenance of regional storage, 

a small portion of a typical customer’s bill, helps pay the 

regard to the amount of water that a customer uses, and are 

they are incurred as part of keeping the water system ready 

Vista Irrigation District

Information about the Vista Irrigation District’s water 
supply as well as an electronic copy of the latest Consumer 

site, 

can also download publications, such as the District’s 
direct payment program application and engineering 

 

VID Service Charge Components

Water Usage Charge Allocation
as of June 30, 2014
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5 Years of Service

10 Years of Service

15 Years of Service 20 Years of Service

30 Years of Service

Annually the Board of Directors recognizes employees who have reached major milestones in their careers with the District.  
Longevity is a hallmark of VID and this year was no exception.  The employees pictured here received service awards 
commemorating their years of service with VID.

35 Years of Service

Pictured L-R with Director Dorey: Richard Larsen; Sharon Turner; Steve Tester; 
Ken Wulf; Christian Magill; Bill Moses; and Juan Perez

L-R:  Darin Schuck and Oscar Chavez

L-R: Donald Brunt; Sonia Enriquez; and Jenny Brust L-R:  Frank Wolinski and Eldon Boone

L-R:  Glenn Miller and Dan Wilson

Danny Dambach

Employee Service Awards
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Distribution System

This table shows the District’s treated water storage capacity by reservoir.  The elevation numbers represent each 
reservoirs height above mean sea level.

RESERVOIR SIZE AND TYPE
EXISTING 
CAPACITY

FLOOR 
ELEVATIONS

TOP WATER 
ELEVATIONS

(Million Gallons) (Feet) (Feet)

Lupine Hills Prestressed Concrete – 137'Dia. – 34' High 3.30 536.0 568.0

Pechstein Prestressed Concrete – 355’Dia. - 28' High 20.00 810.0 837.0

Deodar Prestressed Concrete - 86’ Dia. - 31’ High 1.30 869.0 899.0

San Luis Rey Concrete - 156' x 136' x 26' High 3.00 540.0 565.0

Virginia Pl. (A) Concrete - 100' Dia. - 13'8" High 0.76 695.0 708.0

Summit Trail (C) Concrete - 100' Dia. - 13'8" High 0.76 625.0 638.0

Edgehill (E) Concrete - 96' Dia. - 12' High 1.49 741.0 753.0

Cabrillo Cir. (E-1) Concrete - 90' Dia. - 13'8" High 0.62 546.8 560.0

Rockhill (MD) Concrete - 55' Dia. - 14' High 0.23 886.4 899.0

Edgehill (HP) Prestressed Concrete – 160' Dia. – 33' High 4.85 942.7 972.0

Buena Creek (HB) Prestressed Concrete – 160' Dia. – 33' High 4.85 950.9 980.0

Elevado (H) Prestressed Concrete – 160' Dia. – 36' High 5.30 774.0 810.0

Total 46.46         

Water Transmission Facilities

Escondido Canal and Intake Carrying Capacity:
70 C.F.S

VID rights = 2/3rds

Vista Main Canal (Flume) Carrying Capacity:
44 C.F.S.

Twelve miles of conduit from the Escondido-Vista 
Water Treatment Plant to Pechstein Reservoir

Water Meters

This table shows the total number of meters in service by the 
use type.

Residential (Single and Multi-Family)   24,191

Commercial/Industrial    1,637

Irrigation                                     897

Agricultural                                    562

Fire Service (Fire Sprinklers)                  1,228

Governmental                         94

           Total                               28,609

Water Equivalents

• 1 Acre Foot equals 325,900 gallons  
• 1 Acre Foot equals 43,560 cubic feet 
• 1 Cubic Foot equals 7.48 gallons
• 1 Cubic Foot per Second (cfs) equals 449 gallons per 

minute and in 24 hours equals 1.983-acre feet

VID Pipelines

This table shows miles of pipeline in the District’s 
distribution system by size and material type.

8” to 36” Concrete Gravity      8 miles
4” to 12” AC  267 miles
14” to 36” AC    17 miles
4” to 12” PVC    81 miles
14” to 18” PVC     1 mile
4” to 12” Steel    68 miles
14” to 42” Steel  26 miles

All other materials larger than 4"     5 miles      

Total                                 473 miles
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Lake Henshaw Releases
 (Fiscal Year 2013-2014)

This table accounts for the fate of water released from the lake in 
terms of contract deliveries and losses. The contracts with the Rincon 
Band of  Mission Indians and the City of Escondido (formerly the 
Escondido Mutual Water Company), who had senior water rights on 
the San Luis Rey River, were entered into in 1923 when the Henshaw 
Dam was built and diverted flow on the river.

    Losses in San Luis Rey River 323

    Delivered to Rincon Indians 7

    Escondido "A" Water* 0

    In Lieu "A" Water* 0

    Escondido "B" Water* 1,246

    In Lieu "B" Water, Esc. Joint Well Water* 609

    Replacement Water to Lake Wohlford 1,695

    Loss of Release below Intake 151

        Total Releases 4,031

“A”, “B”, “In Lieu” refer to different classes of water provided to the 
City of Escondido from Lake Henshaw per the terms of historic water 
contracts.  These classes of water correspond to historic water rights 
and are available in quantities, times, and costs that vary per the 
terms of those contracts.

Performance of Distribution Systems
(Fiscal Year 2013–2014)

Water In Water Out

Received at Intake of Main Conduit 
   (Henshaw Water) 1,695

Received from San Diego Aqueduct 
   (Imported) 18,439

Miscellaneous Purchases 0

Metered to VID users 19,128

Losses 1,006

     Total 20,134 20,134

Lake Henshaw Properties

Warner Ranch:   
43,402 acres (68 square miles)

  Groundwater Development:
21 wells and 91,000 feet of conduit

Semi-Hydraulic Earth Fill Dam:
Height 110 feet, Length 1,950 feet

  Reservoir (Lake Henshaw):
51,774 acre feet capacity; 

2,219 acres in area, 203 square mile watershed

Lake Henshaw Performance

This table presents an annual accounting of 
various sources of inflows, such as run-off and 
pumped water from the Warner Basin aquifer, 
and outflows of water from the lake. 

Acre Feet

Total Storage July 1, 2013 4,962

     Less Release (4,031)

     Less Evaporation (4,679)

     Less Spill 0 

     Plus Pumped Water 8,268

     Plus Runoff* 125

Total Storage July 1, 2014 4,645

* Computed Runoff plus Rainfall, Conserved 
Evaporation, and Bank Storage

Ownership of Lake Henshaw Waters

This table presents a snapshot of ownership 
of the water stored in the lake at the 
beginning and end of the fiscal year.  The 
categories of water listed are defined in 
terms of contractual obligations. 

Information gathered from Ownership Analysis 
Report.

This  table shows water delivered to the District (from imported and 
local sources) versus how much was delivered to customers. Losses 
encompass water that was delivered to the District but not sold to 
customers.  Water losses can be attributable to a number of factors, 
including pipeline leaks and breaks, theft, hit fire hydrants and fire 
suppression activities.

July 1, 2013    July 1, 2014

Rincon Indians 0 0

Escondido Replacement 0 0

Vista Replacement 0 0

Escondido Pumped 0 0

Escondido Contract 1,144 951

Vista Contract 4,289 4,131

Vista Pumped 458 392

Unallocated Henshaw Surplus (929) (829)

     Total 4,962 4,645
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Population
This graph depicts population growth within the District’s service area, which is comprised of the city of Vista as well as 
portions of San Marcos, Escondido, Oceanside and unincorporated areas of the county. Source: San Diego Association 
of Governments.

Fiscal Year

Average Daily Water User Per Person
SBX 7-7 requires retail water agencies to achieve a 10% reduction in per capita water use by 2015 and 20% reduction 
in per capita water use by December 31, 2020 (referred to as “20 X 2020”).  The District’s 2015 interim target for 2015 is 
159 GPCD and its 2020 target is 142 GPCD.  The District’s estimated daily per capita water use in 2014 was 145 gallons 
per capita per day(GPCD), which is 14 GPCD less than its 2015 interim target.

Ga
llo

ns
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Meters in Use
This graph shows the increase in the numbers of meters in use over a ten year period.

Fiscal Year

Meters in Service by Use Type
This graph shows meters in service by use. Almost 85% of 
the District’s 28,609 meters are used to supply water to 
single-family residences.

Water Delivered by Use Type
This graph shows how much water is delivered for different uses. As 
illustrated, a majority of the water delivered to District customers 
(68%) is for residential use. The balance is delivered for irrigation, 
commercial/industrial (business), agriculture and governmental/
institutional (parks, libraries, schools) uses.
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Rainfall (July 1 - June 30)

This graph shows rainfall totals for Vista and the Lake Henshaw area over the past ten years.

Fiscal Year

Fiscal Year

Water Received

The District receives water from Lake Henshaw (local) and from Northern California and the Colorado River 
(imported). This graph shows how much of each source was received in a given year.
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Distribution Efficiency
This graph shows water delivered to customers (from imported and local sources) which is represented by the blue bars.  The 
red line shows historical water losses.  Losses encompass water that was delivered to the District but not sold to customers.  
Water losses can be attributable to a number of factors, including pipeline leaks and breaks, under-registering meters, 
evaporation, theft, hit fire hydrants and fire suppression activities.
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Water Pumped from Warner Basin (Yearly Totals)

Lake Henshaw’s water comes from run-off as well as pumped groundwater from the Warner Basin, which surrounds the 
lake.  This graph shows pumped water totals from 1990 to 2014.  Typically, pumped water is more heavily relied on 
during extended dry periods.

Water Year Ending in June
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Water Year Ending June

Water Stored in Lake Henshaw
Lake Henshaw’s storage capacity is 51,774 acre feet.  As depicted in the graph, the lake has been full once in 
the last 25 years; the last time the lake was full was 1993.

Water Year Ending June
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Water Released from Lake Henshaw versus Local Water Received

This graph compares water released from Lake Henshaw with local water received by the District.  Typically, the 
amount of water received is less than the amount of water released because, by contract, the District must release 
a percentage of water to the City of Escondido and the Rincon Band of the Mission Indians.
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section) and the Financial Statements.

Financial Statements

Notes to Financial Statements

Net investment in capital assets
Unrestricted

The statements of net position provide the basis for evaluating the capital structure of the District and assessing its liquidity 

through user fees and other charges.

Operating

Investing

These statements differ from the statements of revenues, expenses and changes in net position by only accounting for 
transactions that result in cash receipts or cash disbursements.

and present material disclosures required by accounting principles generally accepted in the United States of America that 
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Financial Highlights

as compared to nine in the prior year.

Financial Analysis of the District

Net Position

Vista Irrigation District’s Net Position

2014 2013

Current assets    40.7 
Capital assets
Long-term prepaid expenses      2.1         - 
          Total Assets

Liabilities

     Net investment in capital assets
     Unrestricted    31.2    24.0 

 113.0  107.1 

 

S
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Change in Net Position

Vista Irrigation District’s Changes in Net Position

2014 2013
Operating Revenues
     Water sales  44.7 

   0.7    0.7 
     System fees    0.7    0.2 
     Other services    0.4    0.2 
          Total Operating Revenues

 43.2 

     Operating Income    5.5    5.2 

   0.4    0.4 
     Legal settlement   (0.1)   (0.1)
     Investment income    0.1    0.1 
          Total Nonoperating Revenues    0.4    0.4 

Contributed Capital      -      1.2 
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Capital Assets

Vista Irrigation District’s Capital Assets, Net

2014 2013

    75.0 
     1.0 
     0.4       0.3 

Construction in progress      0.5       1.0 
     Total Capital Assets, Net

statements.

Capital Debt

Contacting the District’s Financial Management
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VISTA IRRIGATION DISTRICT
STATEMENTS OF NET POSITION

JUNE 30, 2014 AND COMPARATIVE DATA FOR JUNE 30, 2013

ASSETS

2014 2013
Current Assets:
     Cash and cash equivalents (notes 1 and 2)
     Investments (notes 1 and 2)
     Accounts receivable, net (notes 1 and 3)
     Taxes receivable           27,005 
     Accrued interest receivable
     Inventories of materials and supplies         352,470 

        141,230 
          Total Current Assets

Noncurrent Assets:

               Construction in progress
                    Total capital assets

                    - 
          Total Noncurrent Assets

TOTAL ASSETS $  124,552,229 $  117,948,277 

    

(Continued)
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VISTA IRRIGATION DISTRICT
STATEMENTS OF NET POSITION

JUNE 30, 2014 AND COMPARATIVE DATA FOR JUNE 30, 2013

LIABILITIES AND NET POSITION

2014 2013
Current Liabilities:
     Accounts payable (note 5)
     Deposits
     Accrued expenses and other liabilities
            Total Current Liabilities      7,352,534 
    
Noncurrent Liabilities:

                 Total Liabilities    11,542,727 

Net Position:
     Net investment in capital assets
     Unrestricted (note 7)

TOTAL LIABILITIES AND NET POSITION $  124,552,229 $  117,948,277 

T
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VISTA IRRIGATION DISTRICT
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE YEAR ENDED JUNE 30, 2014 AND COMPARATIVE DATA FOR JUNE 30, 2013

2014 2013
Operating Revenues:
     Water sales

     System fees
     Other services
          Total Operating Revenues

Operating Expenses:

     Wages and benefits   
     Contractual services
     Depreciation
     Supplies

         735,024 
     Insurance
     Office and general          477,700 
     Uncollectible accounts
     Communications

   43,232,571 

Operating Income

Nonoperating Revenues (Expenses):
        443,255 

     Investment income           45,451            53,471 
     Federal and state assistance                  -   
     Gain (Loss) on disposal of capital assets
     Legal settlement
          Total Nonoperating Revenues

Contributed Capital

  100,272,027 

TOTAL NET POSITION - ENDING $  113,009,502  $   107,097,933 
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VISTA IRRIGATION DISTRICT
STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2014 AND COMPARATIVE DATA FOR JUNE 30, 2013

2014 2013
Cash Flows From Operating Activities:
     Receipts from customers      44,545,047 

 (37,412,340)

     Collection of deposits
     Return of deposits         (400,342)

     7,215,544 
    
Cash Flows From Noncapital Financing Activities:
     Receipts from property taxes

Cash Flows From Capital and Related Financing Activities:

     Acquisition of capital assets
     Receipts from developers for capital purposes

                 -   
          Net Cash Used by Capital and Related Financing Activities      (2,537,737)
   
Cash Flows From Investing Activities:

   13,000,000      13,000,000 
     Interest on cash and investments

CASH AND CASH EQUIVALENTS - ENDING $    18,836,902  $      13,464,086 

(Continued)
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VISTA IRRIGATION DISTRICT
STATEMENTS OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2014 AND COMPARATIVE DATA FOR JUNE 30, 2013

2014 2013
Reconciliation of Operating Income to Net
Cash Provided by Operating Activities:
     Operating Income
     Adjustments to reconcile operating income to net
     cash provided by operating activities:
          Depreciation

               - 
          Change in Assets and Liabilities:
               Accounts receivable, net
               Inventories of materials and supplies

               Accounts payable
               Deposits
               Accrued expenses and other liabilities

   7,215,544 
   
Noncash Investing, Capital and Financing Activities:
     Contributed capital assets
     Capital asset acquisitions included in accounts payable
         and accrued expenses
     Increase in fair value of investments



Notes to Financial Statements

       - 31 - 2014 Annual Report

:

Description of the Reporting Entity

based on District population, for four-year alternating terms.

The criteria used in determining the scope of the reporting entity are based on the provisions of the Governmental Accounting 

Basis of Accounting

The accounting principles of the District conform to accounting principles generally accepted in the United States of 
America applicable to enterprise funds. Accordingly, the statements of net position and the statements of revenues, expenses 
and changes in net position have been prepared using the economic resources measurement focus and the accrual basis of 
accounting. 

Use of Estimates

amount of assets and liabilities, the disclosure of contingent assets and liabilities, and the reported amount of revenues and 
expenses during the reporting period. Actual results could differ from those estimates.

Implementation of New Pronouncement

Revenue Recognition

earned. Taxes and assessments are recognized as revenue, based upon amounts reported to the District by the County of 

are needed. Operating activities generally result from providing services and producing and delivering goods. As such, the 
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: (Continued)

Revenue Recognition (Continued)

activities.

Cash and Cash Equivalents

Investments

Investments are reported at fair value in the statement of net position. All investment income, including changes in the 
fair value of investments, is recognized as revenues in the statement of revenues, expenses, and changes in net position. 
Investments that are not traded on a market, such as investments in external pools, are valued based on the stated fair value 
as represented by the external pool.

Accounts Receivable

Inventories of Materials and Supplies

system and are valued at average cost.

Capital Assets and Depreciation

Contributed assets are recorded at their fair market value at the date of acceptance by the District. Self-constructed assets are 
recorded in the amount of labor, material, and overhead incurred. Depreciation is charged to expense and is computed using 

    Useful Life

Risk Management

The District is exposed to various risks of loss related to torts; thefts of, damage to and destruction of assets; errors and 
omissions; and natural disasters.  To help mitigate this risk, the District is a member of the Association of California Water 
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: (Continued)

Risk Management (Continued)

administer programs of insurance for the pooling of self-insured losses and to purchase excess insurance coverage.

General Liability

Auto Liability

excess insurance coverage has been purchased.

Fidelity

Dam Failure Liability

Vacation and Sick Leave

Burden Allocation

handling.  

Comparative Data

Comparative total data for the prior year have been presented in order to provide an understanding of the changes in the 

Property Taxes
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: (Continued)

Property Taxes (Continued)

County of San Diego at various times throughout the year.

Note 2 - Cash and Investments:
 

2014 2013

Cash on hand
Deposits

     Total cash and cash equivalents

2014 2013
Investment

   investment pool
California Asset

       Total cash equivalents

U.S. Treasury bills
       Total Investments

instrumentalities, money market instruments, money market mutual funds, mortgage backed securities, U.S. government 
bills, notes and bonds, and asset backed securities.  Funds may also be invested in the local government investment pools.  

The District is a voluntary participant in the Local Agency Investment Fund (LAIF) that is regulated by the California 

fair value provided by LAIF for the entire LAIF portfolio (in relation to the amortized cost of that portfolio).  The balance 

basis.
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Note 2 - Cash and Investments: (Continued)

Interest Rate Risk.

Credit Risk.   

Concentration of Credit Risk.  The District manages the concentration of credit risk by limiting local government investment 

capital can be invested in a single money market fund.

Custodial Credit Risk – Deposits

Note 3 - Accounts Receivable, Net:
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Note 4 - Capital Assets:

Additions Retirements

                  -                     -   

    Construction in progress

        Total capital assets not being depreciated

        415,435          (11,474)

                  -   

         Total capital assets being depreciated

      (215,417)           11,473 

                  -   

        Total accumulated depreciation

        Total capital assets being depreciated, net

              Total capital assets, net     (2,140,002)
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Note 4 - Capital Assets: (Continued)

Additions Retirements

                  -                     -   

    Construction in progress

        Total capital assets not being depreciated

       (215,132)

                  -                     -   

         Total capital assets being depreciated

     (4,023,254)         215,132 

                  -   

        Total accumulated depreciation    (73,154,443)

        Total capital assets being depreciated, net

              Total capital assets, net

Note 5 - Accounts Payable:

other vendors.
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Note 6 - Noncurrent Liabilities:

Consumer

Fiscal Year

2013

2014

Settlement Agreement terms discussed in Note 10.

Note 7 - Unrestricted Net Position:

2014 2013

Future construction    7,007,114 
Working capital
Ranch improvements
     Total unrestricted net position

:

Plan Description

Contributions and Funding Policy

annual covered salary.  
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: (Continued)

Contributions and Funding Policy (Continued)

Also based on the active plan members date of hire, the District is required to contribute at an actuarially determined rate.  

contributions for each year.

:

Plan Description  

plan.  If the retiree lives outside the California service area, the District reimburses the retiree quarterly for health insurance 

Funding Policy and Annual OPEB Cost  

required contribution of the 
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: (Continued)

Funding Policy and Annual OPEB Cost  (Continued) 

Retiree Retiree

2014 2013

Actuarially Actuarially
determined determined

   District

Annual required contribution 307,072           
                   

(5,070)          (3,341)       

           

Contributions made (2,505,415)      

   (22,720)     
             

        

Annual Actual
Contribution Contributed Obligation (Asset)
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: (Continued)

Funded Status and Funding Progress 

Unfunded Liability 
Actuarial Actuarial Actuarial Annual

Accrued Unfunded Funded Covered Annual Covered
Date Liability Liability Ratio

(A) (C)

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the probability of events 
in the future.  Amounts determined regarding the funded status of the plan and the annual required contributions of the 

about the future.  The required schedule of funding progress presented as required supplementary information provides 

Actuarial Methods and Assumptions  

   Amortization method Level percentage of pay
   Remaining amortization period 24 years

term investment returns on plan assets calculated based on the funded level of the plan at the valuation date, and an annual 

is being amortized over an initial 30 years using the level-percentage of pay method on a closed-basis.  The remaining 

year.  
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Note 10 - Commitments and Contingencies:

Commitments

Rincon Indians.  The agreement is one of those claimed to be void ab initio by the United States and the Rincon Indians in 

1.  Allocation of Local Water and Supplemental Water

a) 

b) 

2.  Financial Obligations

a) 

b) 

c) 
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Note 10 - Commitments and Contingencies: (Continued)

Commitments (Continued)

executed by all of the parties; (ii) the Agreement must be approved by the United States District Court for the Southern 
District of California after the Court has ascertained in open court and on the record that all parties understand and agree 

 

shall be the effective date of the Agreement.

Litigation

damages, and the invalidation of certain contracts. Actions on those claims naming the District as a defendant have been 

the “San Luis Rey Indian Water Rights Settlement Act”. This legislation authorizes the parties to the dispute to enter into 

The District has been named as defendant in various other legal actions. In the opinion of management and legal counsel, it 
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