MINUTES OF THE ADJOURNED MEETING OF THE
BOARD OF DIRECTORS OF
VISTA IRRIGATION DISTRICT
January 21, 2026

An Adjourned Meeting of the Board of Directors of Vista Irrigation District was held on
Wednesday, January 21, 2026, at the offices of the District, 1391 Engineer Street, Vista, California.

1. CALL TO ORDER

President Miller called the meeting to order at 9:00 a.m.
2. ROLL CALL

Directors present: Miller, Nufiez, Kuchinsky, Sanchez, and MacKenzie.

Directors absent: None.

Staff present: Brett Hodgkiss, General Manager; Ramae Ogilvie, Secretary of the Board; Lesley
Dobalian, Director of Water Resources; Randy Whitmann, Director of Engineering; Frank Wolinski,
Director of Operations and Field Services; Shallako Goodrick, Director of Administration; and Elizabeth
Xaverius, Administrative Assistant. General Counsel Elizabeth Mitchell of Burke, Williams & Sorensen

was also present.

Other attendees: Richard Véasquez, a member of the public, and Jerimy Billy of the San Luis Rey
Indian Water Authority.

3. PLEDGE OF ALLEGIANCE
Director Kuchinsky led the Pledge of Allegiance.

4. APPROVAL OF AGENDA

26-01-06 Upon motion by Director Kuchinsky, seconded by Director Nufiez and unanimously
carried (5 ayes: Nurfiez, Kuchinsky, Sanchez, MacKenzie, and Miller), the Board of
Directors approved the agenda as presented.

5. ORAL COMMUNICATIONS
No public comments were presented on items not appearing on the agenda.

6. CONSENT CALENDAR

26-01-07 Upon motion by Director MacKenzie, seconded by Director Kuchinsky and unanimously
carried (5 ayes: Nuriiez, Kuchinsky, Sanchez, MacKenzie, and Miller), the Board of
Directors approved the Consent Calendar, including Resolution No. 2026-02 approving
disbursements.

A. Cancellation of Recorded Document
See staff report attached hereto. Staff recommended and the Board approved the cancellation of the
recorded document titled Agreement for Temporary Delivery of Potable Water and Encumbrance of Fees

Board of Directors
VISTA IRRIGATION DISTRICT 1 MINUTES 1/21/2026




(T-021) for an industrial parcel consisting of approximately 0.58 acres owned by the Lackritz Family Trust
located at 1285 Distribution Way, Vista (APN 219-531-20; DIV NO 5)

B. Geographic Information System Software

See staff report attached hereto. Staff recommended and the Board authorized the General Manager
to execute an agreement with Environmental Systems Research Institute, Inc. to provide Geographic
Information System software for a three-year period in an amount not to exceed $90,600.

C. Minutes of Board of Directors meeting on January 7, 2026

The Minutes of January 7, 2026 were approved as presented.

D. Resolution ratifying check disbursements
RESOLUTION NO. 2026-02

BE IT RESOLVED, that the Board of Directors of Vista Irrigation District does hereby
approve checks numbered 78944 through 79037 drawn on US Bank totaling $624,507.54.

FURTHER RESOLVED that the Board of Directors does hereby authorize the execution of
the checks by the appropriate officers of the District.

PASSED AND ADOPTED unanimously by a roll call vote of the Board of Directors of Vista
Irrigation District this 21 day of January 2026.

EE I I I I R

7. RESOLUTION HONORING PAST PRESIDENT PATRICK H. SANCHEZ
See staff report attached hereto.

Director Sanchez thanked his fellow Board members and staff for their hard work and support
during his tenure as Board President; he also acknowledged staff for consistently supporting the Board’s
vision. President Miller commended Director Sanchez for his service as Board President for calendar year
2025, and the Board took the following action:

26-01-08 Upon motion by Director Kuchinksy, seconded by Director Nufiez the Board of Directors
adopted Resolution No. 2026-03 honoring the District’s 2025 Past President, Patrick H.
Sanchez with the following roll call vote:

AYES: Directors Nuiiez, Miller, Kuchinsky, MacKenzie, and Sanchez
NOES: None
ABSTAIN: None
ABSENT: None

Resolution No. 2026-03 is on file in the official Resolution book of the District.

8. REQUEST FOR PROPOSAL FOR AUDITING SERVICES
See staff report attached hereto.

Director of Administration Shallako Goodrick presented an overview of the item, stating that at its
January 7, 2026 meeting the Board reviewed and accepted the Fiscal Year (FY) ending June 30, 2025
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audited financial statements and audit report of Davis Farr LLP, which concluded the District’s final year
in contract for auditing services with Davis Farr LLP. She said that the draft Request for Proposal (RFP)
for auditing services was prepared by staff based on the previous RFP and that no changes were made. Ms.
Goodrick said that a list of local and regional firms has been compiled; these firms represent a combination
of firms that have requested to receive the District’s RFP for auditing services as well as a cross section of
firms that have experience auditing local water agencies. She stated that staff will post the RFP on its online
bid management system (PlanetBids).

26-01-09 Upon motion by Director Sanchez, seconded by Director MacKenzie and unanimously
carried (5 ayes: Nufiez, Kuchinsky, Sanchez, MacKenzie, and Miller), the Board of
Directors approved the RFP for auditing services.

9. ASSOCIATION OF CALIFORNIA WATER AGENCIES COMMITTEE NOMINATION
See staff report attached hereto.

Director Sanchez stated that District Directors had received notification of their appointment or
reappointment to Association of California Water Agencies (ACWA) committees; he noted that he was placed
on the waiting list for the ACWA Federal Affairs Committee. Director Sanchez requested that the Board consider
nominating him to the ACWA Energy Committee and ACWA State Legislative Committee waiting list.

Director MacKenzie commented that she continues to attend ACWA State Legislative Committee
meetings as a non-committee member, as previously approved by the Board. She added that she would
discontinue her participation if Director Sanchez were selected to serve on the committee.

26-01-10 Upon motion by Director Kuchinsky, seconded by Director MacKenzie and unanimously
carried (5 ayes: Nuifiez, Kuchinsky, Sanchez, MacKenzie, and Miller), the Board of
Directors nominated Patrick Sanchez to ACWA’s Energy Committee and State
Legislative Committee waiting list for the 2026-2027 term.

10. MATTERS PERTAINING TO THE ACTIVITIES OF THE SAN DIEGO COUNTY
WATER AUTHORITY

See staff report attached hereto.
President Miller reported that the next meeting of the San Diego County Water Authority (Water
Authority) Board of Directors would be held on January 22, 2026 and briefly commented on future items
to be discussed by the Water Authority Board.

President Miller provided an update on the Metropolitan Water District’s Pure Water Southern
California project.

Director Kuchinsky and President Miller commented on a recent article regarding the City of San
Diego’s request for a review of the Water Authority’s business model.

11. MEETINGS AND EVENTS
See staff report attached hereto.

Director Kuchinsky reported that he will be attending the ACWA Business Development
Committee meeting on February 23, 2026.
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Director Nuifiez reported that he will be attending the ACWA Agriculture Committee meeting once
a date is confirmed.

Director MacKenzie reported that she attended the California Special Districts Association (CSDA)
Board of Directors meeting, stating that the Board approved the renewal of an office space lease and
reviewed the performance of the Chief Executive Officer. She requested authorization to attend the
following meetings and events: CSDA Special District Legislative Days on April 7-8, 2026 in Sacramento;
ACWA 2026 Spring Conference on May 5-7, 2026 in Sacramento; CSDA 2026 Annual Conference on
August 24-27, 2026 in Palm Desert; Colorado River Water Users Conference on December 9-11, 2026 in
Las Vegas; and 2026 ACWA State Legislative Committee meetings.

Director Miller reported that he attended the Local Agency Formation Commission Special
Districts Advisory Committee meeting on January 16, 2026 where Tom Kennedy of Kennedy Water
Consulting, LLC, gave a presentation on the Water Rate Comparator Study.

Director Sanchez requested authorization to attend the CSDA Water Utilities Committee Luncheon
on January 28, 2026 and the ACWA 2026 Spring Conference on May 5-7, 2026 in Sacramento.

26-01-11 Upon motion by Director Kuchinsky, seconded by Director Sanchez and unanimously
carried (5 ayes: Nuifiez, Kuchinsky, Sanchez, MacKenzie, and Miller), the Board of
Directors authorized Director MacKenzie to attend the CSDA Special District Legislative
Days on April 7-8 in Sacramento; CSDA 2026 Annual Conference on August 24-27,
2026 in Palm Desert; Colorado River Water Users Conference on December 9-11, 2026
in Las Vegas; 2026 ACWA Legislative meetings; authorized Directors MacKenzie and
Sanchez to attend the ACWA 2026 Spring Conference on May 5-7, 2026 in Sacramento;
and authorized Director Sanchez to attend the CSDA Water Utilities Committee
Luncheon on January 28, 2026 in Kearney Mesa.

12. ITEMS FOR FUTURE AGENDAS AND/OR PRESS RELEASES
See staff report attached hereto.

Director Kuchinsky suggested that the District’s proposed FY 2027 Budget be placed on the June
3, 2026 Board meeting agenda.

Director Miller suggested that the selection of a date for the annual inspection tour of the District
facilities at Lake Henshaw and Warner Ranch be added to the list of future agenda items.

13. COMMENTS BY DIRECTORS

Director Kuchinsky requested that a link to 2026 Scholarship Contest be placed on the carousel on
the District’s website and inquired about a photo backdrop in the District’s Boardroom; General Manager
Brett Hodgkiss informed the Board that the procurement of a photo backdrop is being discussed by staff.

Directors Nuiiez and MacKenzie congratulated Director Sanchez for receiving the resolution
honoring him as Past President in 2025 and thanked him for his leadership.

Director Sanchez noted that he receives communications from the ACWA Federal Affairs
Committee and discussed information that he had received related to federal funding for projects.

Board of Directors
VISTA IRRIGATION DISTRICT 4 MINUTES 1/21/2026




14. COMMENTS BY GENERAL COUNSEL

Ms. Mitchell updated the Board on several labor laws, including the Workplace Know Your Rights
Act effective February 1, 2026 and the Paid Family Leave Act which will take effect on July 1, 2028.

15. COMMENTS BY GENERAL MANAGER

Mr. Hodgkiss informed the Board that ACWA Joint Powers Insurance Authority settled the Matter
of Jaqueline Molloy v. Vista Irrigation District in the amount of $100,000. He noted that it was reported at
a recent member agency managers meeting that the California Air Resources Board will be releasing
revisions to the Advanced Clean Fleets regulations in early February and that CSDA is planning a media
campaign to advocate that vehicles used by special districts, including water districts, to respond to
emergencies be excluded from the regulations.

16. CLOSED SESSION WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
At 10:14 a.m. the Board went into closed session with Legal Counsel for significant exposure to
litigation pursuant to Government Code Section 54956.9(d)(2); Number of Cases: 12. Ms. Mitchell stated

that she does not expect a report out of the closed session.

At 10:26 a.m. the Board returned to regular session and President Miller reported that there was no
reportable action.

17. ADJOURNMENT

There being no further business to come before the Board, at 10:27 a.m., President Miller adjourned

the meeting.

Marty Miller, President

ATTEST:

A
Elizabeth Xaverius, Assistant Board Secretary
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